Role: LEADER
Detail:

The Leader convenes the executive team and
asks the following questions:

Which roles should be involved in the
business continuity team and executing the
business continuity plan?

Are there immediate actions to take to
protect data?

How should the organization remediate the
situation and get back to business?

How do you communicate the outage and
what do you say to employees/third
parties/customers?

What do you do with
this information?
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