Role: HUMAN RESOURCES
Detail:

In a follow-up meeting with HR, Legal and
Security, the Leader directs HR and Security to
interview this employee.

In the interview, the employee states that his
supervisor has spoken to him about his prior
comments about employees. He says he
believes they are not productive members of
the team, and he is honest with them about it.
He did call this product “poison.” If it was his
choice, he would not let it see the light of day.
But it's the company’s choice. He was simply
providing his opinion.

What do you do with
this information?
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