Role: LEADER

Detail:

The Leader convenes the Executive Team and
asks for their input on the following:

Does the Organization issue the employee a
warning, asking them to be more aware of the
affect their comments may have on others?

What characteristics should be considered as part
of an "insider threat?” (Access to information,
attitude/intent, performance, technical activity,
criminal intent, implied or direct threats,
workplace violence, etc.)

What is the long-term plan to replace this
employee, if needed?

What do you do with
this information?
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