
Scenario: PHISHING 
Inject 12 

Role: LEADER

Detail: 
• The Leader asks the team to convene for a 

meeting to discuss several items:
• What is the business impact of this

cybersecurity incident? 
• What are the best options? Backups? Pay

ransom?
• Who do we notify? When? 
• What are the projections for service

disruptions?
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